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CHAPTER I 



INTRODUCTION 

Industry and the military forces have always recog- 
nised the importance of supervision. The role of the super- 
visor at the lower level, however, has assumed greater 
significance In recent years -- seemingly In direct propor- 
tion to the expansions made In the two organizations. 

Industry has acknowledged this by providing its personnel 
with planned supervisory development, a major aspect of which 
has been formal classroom training. The target for the 
biggest share in supervisory training has been the indus- 
trial foremen, who comprise the largest group of super- 
visors In our industrial economy; and much credit for the 
success of our industrial expansion during Viorld Iftar II 
was attributed to the supervisory training which prepared 
these foremen for the huge task of planning, organizing, 
and controlling the work of the great influx of untrained 
workers to the defense industries. Postwar research into 
many phases of supervision, and management’s increased reali- 
zation that supervisory training pays good dividends, have 
been instrumental factors in maintenance of high priority 
in this field. The value of such training is adequately 
voiced by Maher's recent statement that, "It is not just 
a coincidence that the better managed companies are spend- 
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